Style and substance: Built in Craftsman style to match neigh-
boring buildings, Park Centre Animal Hospital features lots of
windows, including clerestory windows to draw in natural
light. Wooden louvers attached to the outside

of the windows offer a bit of privacy

as well as filter the light and heat

just inside the reception area.
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SIGN HURDLES

Setbacks slowed
construction for thls hen Drs. Mary Applegate and Cathy Wydner, owners

Califomia practice \ Y . /' of Park Centre Animal Hospital in Alameda, Calif., ap-

' proached an architect about building an addition to

bUt m ade the their 50-year-old facility, they were shocked to learn that the cost and work

bUIIdlng better involved would be about as much as building new. Then they heard the
i n _th e en d words no one wants to hear: You don'ft have enough money.

: Thus began a two-year journey of boosting business in order to build.

First, they met with a veterinary practice consultant to learn how they could

BY SARAH MOSER increase revenue. Then, over the next two years, the doctors implemented
o inventory controls, modified their pricing structure, extended their hours,
and implemented a marketing strategy, all of which helped improve the

practice’s financial situation.
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