HOSPITAL DESIGN

An awara

This award wasn't big
enough for the two of

them. So Bay Beach
Veterinary Hospital
in Virginia Beach,
Va., and Red Bank
Veterinary Hospital

in Tinton Falls, N.J.,

are your 2010 Co-

Hospitals of the Year.

BY STEVE BENNAKA
ASSISTANT EDITOR

we gave It

" J ow do you
* compare
apples to or-
gL B anges? That’s
the dilemma our 2010 Hospital
Design Competition judges
faced. As the judging wore on,
the task grew tougher. The
group managed to whittle down
the list of contenders to the
select few Merit Award winners,
but the question remained:
Which entry would be named
Hospital of the Year?

On one side, there was Bay
Beach Veterinary Hospital in
Virginia Beach, Va. The simple,
home-like facility stands at
6,400 square feet, with a beau-
tifully designed floor plan that
allows for optimal traffic flow.
Judges were particularly im-
pressed with the separate respi-
ratory isolation and gastrointes-
tinal isolation rooms, separated
by an isolation vestibule.

On the other side, there was
Red Bank Veterinary Hospital in
Tinton Falls, N.J. This massive
specialty practice measures
58,000 square feet and employs

110 associate doctors. Featur-
ing 25 exam rooms, a lecture
hall, and just about every piece
of equipment imaginable, Red
Bank Veterinary Hospital is a
project unlike any other. And its
$13 million price tag is as colos-
sal as the building itself.

Our judges were torn. Both
facilities stood out as out-
standing selections—but they
seemingly belonged in separate
categories. Bay Beach Veteri-
nary Hospital was proof of how
a smart, understated approach
could result in a terrific primary
care hospital. But Red Bank
Veterinary Hospital was a great
example of how to flawlessly
execute an enormous building
design to create an efficient
specialty practice.

The solution: Name two
winners. That's why Bay Beach
Veterinary Hospital is the 2010
Hospital of the Year—Primary
Care, and Red Bank Veterinary
Hospital is the 2010 Hospital
of the Year—Specialty. Read on
to find out more about these
exceptional facilities. &
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(" ‘rom the outside, Red
Bank Veterinary Hos-

pital could be any-

thing. Observers who

don’t notfice the massive building's
signage might think it was a nucle-
ar research facility or large art gal-
lery. The average onlooker probahly
wouldn’t suspect that inside, doc-
tors practice some of the Northeast's
most advanced veterinary medicine.

HUMBLE BEGINNINGS

Red Bank Veterinary Hospital began
by accident. In the mid-1980s, Dr.
Thomas Trotter, a general practitio-
ner, needing to consult with a spe-
cialist on a difficult neurology case,
remembered his classmate from
the University of Pennsylvania, Dr.
Anthony DeCarlo. They began chat-
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At first glance, Red Bank
Veterinary Hospital in Tinton
Falls, N.J., seems like an
intimidating behemoth of a
building. Look inside, though,
and you'll find an efficient layout
and a helpful staff ready to
provide top-notch care for pets.

ting, and Dr. Trotter mentioned that
he was looking for a practice of his
own. Before long, the pair became
business partners.

However, acclimating to their new
space wasn't as easy as adjusting
to one another. The doctors bought
a small, failing practice in an 800-
square-foot facility. “It was a hole in
the wall,” Dr. DeCarlo says. “But we
were confident it would work out.”

The doctors entered their partner-
ship with two principles in mind: pro-
fessionalism and accessibility. “We
didn't want to be a pet food store or a
collar store,” Dr. DeCarlo says. Instead,
the doctors focused on providing top-
quality medicine and hired enough
team members to successfully run a
24-hour practice. “Our availability is
what really got us going,” he says.

HOSPITAL DESIGN

Large and in charge: How do you build a 58,000-square-foot veteri-
nary hospital that remains welcoming to clients? Drs. Anthony DeCarlo
and Thomas Trotter focused on efficiency and patient care.

TIME FOR AN UPGRADE

The building’s size constraints eventu-
ally wore on the doctors. “At the time,
we thought it was great, but when
you really think about it, it didn’t meet
our growing needs,” Dr. DeCarlo says.
After a two-year search, the doctors
found a new, larger building that suit-
ed them better. As a bonus, potential
employees were drawn to the new fa-
cility. “It made it a little easier to hire
people,” Dr. DeCarlo says.

Asis the case with many veterinary
hospitals, the team quickly outgrew
the facility. They expanded the build-
ing but found that even that didn’t
solve their problems. They needed a
newer, even larger hospital. The task
of building such a monumental struc-
ture was daunting, but Drs. DeCarlo
and Trotter were up to the challenge.»
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